	[image: image1.png]NORTHERN
POWERGRID





	4 Risk Assessment Of COVID-19 

Controls For Work In Construction
In Construction – Version 2


	Date of Assessment: -
	10/09/2020

	
	
	Review Date
	09/09/2020



“On 11 May 2020, the Government published guidance for employers, employees and the self-employed in England to be able to work safely during the COVID-19 pandemic with further updated guidance also being published since that time.  The guidance contains a range of control measures which businesses should consider implementing (where applicable) to ensure that the risk of transmission of COVID-19 in the workplace is a low risk.   This risk assessment accepts that the Government’s scientific basis and concludes that the risk of transmission is LOW, provided all the recommended control measures are implemented (where applicable).  The presence of specified control measures implemented across Northern Powergrid operations supports our evaluation of LOW RISK.”  Guidance is found at:  www.gov.uk/workingsafely
	Hazards
	Who Might be harmed (and how)
	Controls 
(As recommended by Government)
	In place?

(YES / NO / Not applicable)
	How has this been implemented?

	Transmission of COVID-19 through direct contact or close proximity between colleagues or via contact with contaminated surfaces when coming to and leaving work.
	Employees, agency workers, contractors, visitors. (Risk of transfer of COVID-19)
	Staggering arrival and departure times at work to reduce crowding into and out of the workplace, taking account of the impact on those with protected characteristics.
	YES
	1. Where a colleague is showing signs or symptoms of COVID-19 they shall leave site and self-isolate as per government guidance.

2. Colleagues are required to report symptoms in self or other same home occupants to People Services (125 or 0191 229 4435) and self-isolate.

3. Colleagues to self-isolate if they or family members show symptoms.

4. Provision of hand sanitisers and wipes accessible to all colleagues across the business.
5. COVID-19 site pack available at each depot. Social distancing brief issued.

6. Vehicle sharing brief issued.

7. Cleaning brief issued includes good hygiene hand washing not touching faces etc.

8. Only the minimum number of workers needed on the premises and deployed in the field to operate safely and effectively.

	
	
	Providing additional parking or facilities such as bike-racks to help people walk, run, or cycle to work where possible.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site based on Northern Powergrid requirements.

3. Colleagues encouraged to maximise distance between other workers when possible.

4. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

5. Due to reduced occupancy in offices no additional parking is required.

6. Most depots have cycle racks or areas for securely storing cycles.

	
	
	Limiting passengers in corporate vehicles, for example, work minibuses. This could include leaving seats empty.
	YES
	1. Internal communications issued to keep colleagues informed.

2. Single occupancy in company vehicles, brief issued.

3. Break down procedure for recovery avoiding two persons in one vehicle.  Driver stays in own vehicle.

	
	
	Reducing congestion, for example, by having more entry points to the workplace.
	YES
	Due to reduced colleague numbers attending depots, social distancing, briefs raising awareness and one way systems in place additional entry points are not considered necessary.

	
	
	Using markings and introducing one-way flow at entry and exit points.
	YES
	Reduced colleague numbers attending depots, social distancing, briefs raising awareness and one way systems in place at some sites.

	
	
	Providing hand washing facilities, or hand sanitiser where not possible, at entry and exit points.
	YES
	1. Hand washing facilities including sanitisers are readily available around all locations and sites.

2. Vehicles working off site are also provided with sufficient quantities of sanitisers which are readily available upon request when depleted.

3. Colleagues briefings issued on good hygiene and social distancing.

	
	
	Providing alternatives to touch-based security devices such as keypads.
	YES
	1. Northern Powergrid colleagues and contractors/agency workers are issued with security cards for personal access to depots and buildings.

2. Hand sanitisers are provided for use at ALL entry exit points for use to maintain good personal hygiene.

3. Touch log on and off systems use has been suspended until further notice.

	
	
	Defining process alternatives for entry/exit points where appropriate, for example, deactivating pass readers at turnstiles in favour of showing a pass to security personnel at a distance.
	YES
	1. Northern Powergrid colleagues and contractors/agency workers are issued with security cards for personal access to depots and buildings.

2. Hand sanitisers are provided for use at ALL entry exit points for use to maintain good personal hygiene.

3. Touch log on and off systems use has been suspended until further notice.

	Transmission of COVID-19 through direct contact or close proximity between colleagues or via contact with contaminated surfaces when moving around buildings and worksites.
	Employees, agency workers, contractors, visitors. (Risk of transfer of COVID-19)
	Reducing movement by discouraging non-essential trips within buildings and sites. For example, restricting access to some areas, encouraging use of telephones where permitted, and cleaning them between use.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

	
	
	Reducing job rotation and equipment rotation, for example, single tasks for the day.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

	
	
	Implementing one-way systems where possible on walkways around the workplace.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

8. Reduced colleague numbers attending depots, social distancing, briefs raising awareness and one-way systems in place at some sites.

	
	
	Using signage such as ground markings or being creative with other objects to mark out two metres to allow controlled flows of people moving throughout the site.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

8. Reduced colleague numbers attending depots, social distancing, briefs raising awareness and one way systems in place at some sites.

	
	
	Reducing occupancy of vehicles used for onsite travel, for example, shuttle buses, and when needed, social distancing measures should be followed within the vehicles.
	YES
	1. Internal communications issued to keep colleagues informed.

2. Single occupancy in company vehicles, brief issued.

3. Break down procedure for recovery avoiding two persons in one vehicle.  Driver stays in own vehicle.
See also Driving RA dual occupancy is permitted under specified circumstances ONLY.

	
	
	Separating sites into working zones to keep different groups of workers physically separated as much as practical.
	YES
	Working practices have been reviewed to reduce or remove the need for colleagues to break the social distancing rules; additional controls in place where this cannot be observed include additional PPE as required.

	
	
	Planning site access and ‘area of safety’ points to enable social distancing.


	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

	
	
	Reducing the number of people in attendance at site inductions and consider holding them outdoors wherever possible with social distancing.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

	
	
	Regulating use of high traffic areas including corridors, lifts, turnstiles and walkways to maintain social distancing.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

6. Ensure good personal hygiene.

7. Only one person to use lifts at a time and provision of sanitiser for use before and after.

	Transmission of COVID-19 through direct contact or close proximity between colleagues who are at working from a static location.
	Employees, agency workers, contractors. (Risk of transfer of COVID-19)
	Changing layouts to allow people to work further apart from each other.
	YES
	1. Internal communications issued to keep colleagues informed.
2. Only minimum numbers of colleagues on site required to safely carry out the works.

3. Work procedures reviewed to allow social distancing as much as possible during work task. 

4. Building occupancy reduced to only essential colleagues.

5. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)

6. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.

7. Ensure good personal hygiene.

	
	
	Only where it is not possible to move workstations further apart, arranging people to work side by side or facing away from each other rather than face-to-face.
	YES
	1. As colleagues are encouraged to return to work, offices and work areas have been assessed to permit social distancing.  

2. Signage has been introduced and enforced distancing between desks applied and signed.
3. Internal communications issued to keep colleagues informed.
4. 2.
As colleagues are encouraged to return to work, offices and work areas have been assessed to permit social distancing.  

5. Signage has been introduced. 

6. Only minimum numbers of colleagues on site required to safely carry out the works.
7. Work procedures reviewed to allow social distancing as much as possible during work task. 
8. Building occupancy reduced to only essential colleagues.
9. Colleagues encouraged to maximise distance between other workers when possible. (Hit and Miss seating)
10. Colleagues instructed to maintain a minimum distance of two metres to other workers where it is possible to do so.
11. Ensure good personal hygiene. 

	
	
	Only where it is not possible to move workstations further apart, using screens to separate people from each other.
	YES
	Screens are being used if assessed as being required.

	
	
	Using a consistent pairing system if people have to work in close proximity, for example, during two-person working, lifting or maintenance activities that cannot be redesigned.
	YES
	Work procedures have been revised to control risk of contamination using additional controls and PPE where required.

	
	
	Using remote working tools to avoid in-person meetings.
	YES
	Conference / video calling available.

	Transmission of COVID-19 through direct contact or close proximity between colleagues who need to carry out face-to -face meetings.
	Employees, agency workers, contractors, visitors. 

(Risk of transfer of COVID-19)
	Only absolutely necessary participants should attend meetings and should maintain two metres separation throughout.
	YES
	1. Where a colleague is showing signs or symptoms of COVID-19 they shall leave site and self-isolate as per government guidance.

2. Colleagues are required to report symptoms in self or other same home occupants to People Services (125 or 0191 229 4435) and self-isolate.

3. Colleagues to self-isolate if they or family members show symptoms.

4. Provision of hand sanitisers and wipes accessible to all colleagues across the business

5. COVID-19 site pack available at each depot. Social distancing brief issued. 
6. Social distancing in well ventilated rooms.
7. Site meeting will be in compliance with briefed instructions on social distancing.

8. Cleaning brief issued includes good hygiene hand washing, not touching faces etc.

	
	
	Avoiding transmission during meetings, for example, avoid sharing pens and or other objects.
	YES
	1. Colleagues are briefed on the requirements of good personal hygiene and reminded when attending training centres and meetings not to share equipment.
2. Wipes and sanitisers are available within meeting rooms 

3. Rooms assessed and clearly marked with max occupancy signage.

4. Hit/Miss seating with desks clearly marked.

	
	
	Providing hand sanitiser in meeting rooms.
	YES
	Hand sanitisers provided at all locations and additional sanitisers within meeting rooms as required.

	
	
	Holding meetings outdoors or in well-ventilated rooms whenever possible.
	YES
	1. Site meetings are generally held outside in the form of toolbox talks prior to starting work, whilst maintaining social distancing as per briefings.

2. Office meetings are generally tele or video conferencing, others will be whilst maintaining social distancing as per briefings.

	
	
	For areas where regular meetings take place, use floor signage to help people maintain social distancing.
	YES
	Not considered necessary due to other controls including social distancing and the use of tele/video calls

	
	
	Staggering break times to reduce pressure on break rooms or places to eat.
	YES
	1. Due to reduced numbers and social distancing measures not considered necessary.
2. Colleagues are fully briefed on the requirements for social distancing and good personal hygiene.

3. Provisions have been made at training centres to take breaks at staggered timings to reduce contact and trainees are encouraged to eat outside weather permitting.

	Transmission of COVID-19 through direct contact or close proximity between colleagues who need to work or pass each other in common areas
	Employees, agency workers, contractors, visitors. 

(Risk of transfer of COVID-19)  
	Using safe outdoor areas for breaks.
	YES
	Provisions have been made at training centres to take breaks at staggered timings to reduce contact and trainees are encouraged to eat outside weather permitting.

	
	
	Creating additional space by using other parts of the workplace freed up by remote working.
	YES
	1. Colleagues can take breaks at their desks or move to other areas which are unoccupied if they wish as additional areas are available due to reduced numbers attending offices etc.

2. Site based colleagues are encouraged to take breaks in the vehicle they attended site in.

	
	
	Reconfiguring seating and tables to maintain spacing and reduce face-to-face interactions.
	YES
	1. Due to reduced numbers attending offices desk seating has been arranged to maintain good social distancing.

2. All colleagues are briefed and kept up to date on the company policy for social distancing and good personal hygiene.

	
	
	In an emergency, for example, an accident, fire or break-in, people do not have to stay two metres apart if it would be unsafe.
	YES
	1. Brief has been issued with revised CPR instructions.

2. FIRE / BOMB instructions 

	Transmission of COVID-19 through direct contact or close proximity between colleagues during accidents, security and other incidents
	Employees, agency workers, contractors, visitors. 

(Risk of transfer of COVID-19)
	People involved in the provision of assistance to others should pay particular attention to sanitation measures immediately afterwards including washing hands.
	YES
	1. Instructions provided for cleaning areas after an incident involving COVID-19 contact.

2. CPR procedure revised and briefed in line with recommendations.

3. Site COVID-19 control packs available at larger depots.

4. Colleagues instructed to maintain good personal hygiene and hand washing etc.


References: 

Government

https://assets.publishing.service.gov.uk/media/5eb961bfe90e070834b6675f/working-safely-during-COVID-19-construction-outdoors-110520.pdf
https://assets.publishing.service.gov.uk/media/5eb96e8e86650c278b077616/working-safely-during-COVID-19-restaurants-takeaway-delivery-110520.pdf
https://assets.publishing.service.gov.uk/media/5eb965d5d3bf7f5d3c74a2dd/working-safely-during-COVID-19-factories-plants-warehouses-110520.pdf
https://assets.publishing.service.gov.uk/media/5eb97e7686650c278d4496ea/working-safely-during-COVID-19-offices-contact-centres-110520.pdf
https://assets.publishing.service.gov.uk/media/5eb96cd6d3bf7f5d3a907e58/working-safely-during-COVID-19-vehicles-110520.pdf
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